Club Health Assessment for District 300 E2 through November 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
148592 Kaohsiung Gao Shi Da 10/13/2021 Newly 33 33 0 33 100.00% 0 0 TMVPMCSC /R
Chartered
147598 Kaohsiung Pao Ann 07/15/2021 Active 30 30 0 30 100.00% 0 0 N TMVPMCSC  \/A $29.92
140427 Kaohsiung Taipei Tech 12/10/2019 Active 23 3 1 2 9.52% 30 2 0 P,S,VP,MC,SC N/A $14.99
Clubs more than two years old
135992 Kaohsiung Centennial 07/23/2018 Active 22 5 0 5 29.41% 24 0 N P»ggé"wp 24+ $1,019.99
MC,
23379 KAOHSIUNG CENTRAL 11/21/1972 Active 19 5 0 5 35.71% 18 0 2 P.S,T.M,VP 24+ $14.00
MC,SC
Exc Award (06/30/2016, 06/30/2017)
39822 KAOHSIUNG CHANG CHEN  04/28/1981 Active 26 4 2 2 8.33% 28 2 0 N P.S,TM,VP 24+ $1,022.00
MC,SC
Exc Award (06/30/2016, 06/30/2017)
140306 Kaohsiung Chang Hung 11/18/2019 Active 17 7 46 -39 -69.64% 56 3 0 1 None ,\P,,’g';é""vp N/R $17.00
Exc Award (06/30/2020, 06/30/2021) '
55661 KAOHSIUNG CHAO TAI 05/04/1994 |~ Cancelled(6*) 0 0 22 22 -100.00% 29 8 4 None oL IVP 24+ | 90+ Days
Exc Award (06/30/2016, 06/30/2021) Y
33895 KAOHSIUNG CHARITY 05/19/1977 Active(1) 36 5 2 3 9.09% 39 2 0 PMVPMCSC o4 $1,023.99
Exc Award (06/30/2016, 06/30/2018, 06/30/20
48862 KAOHSIUNG CHENG MEI 08/16/1988 Active 45 6 5 1 2.27% 52 5 0 gg,M,VP,MC 24+ $8,027.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20
39450 KAOHSIUNG CHIN LUON 02/05/1981 Active 60 0 9 9 -13.04% 65 3 0 N P.S,TM,VP 24+ $1,045.00
MC,SC
Exc Award (06/30/2016, 06/30/2019, 06/30/20
56240 KAOHSIUNG CHUNG CHEN  11/15/1994 Active 35 0 1 -1 -2.78% 39 3 0 N S,T.M,VP,MC 24+ $1,020.99
sC
Exc Award (06/30/2016, 06/30/2017, 06/30/20
32171 KAOHSIUNG CHUNG CHENG 04/30/1976 Active 20 0 2 -2 -9.09% 28 1 0 N P’f{é@”‘vp 24+ $3,020.00
MC,
Exc Award (06/30/2017, 06/30/2019, 06/30/20
40446 KAOHSIUNG CHUNG HSIAO  10/29/1981 Active 38 0 1 1 256% 49 15 0 N P.S,TM,VP 24+ $5,036.02
MC,SC
Exc Award (06/30/2020)
54220 KAOHSIUNG CHUNG HUA 03/11/1993 Active 33 0 6 6 -15.38% 41 7 0 N P.S,T.M,VP 24+ $25.99
MC,SC
Exc Award (06/30/2019, 06/30/2020, 06/30/20
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34989 KAOHSIUNG CHUNG SHAN L 01/16/1978 Active 52 4 0 4 8.33% 59 0 1 None &,g,;éVI,VP 24+ $16,032.00
C )
Exc Award (06/30/2016, 06/30/2020)
49176 KAOHSIUNG CHUNGY!I 01/27/1989 Active 40 3 2 1 2.56% 42 38 0 N SMVPMCSC oo $4,030.01
Exc Award (06/30/2017, 06/30/2018, 06/30/20
48988 KAOHSIUNG CHUNG YUAN  10/31/1988 Active 19 1 0 1 556% 28 0 Pvggé\ﬂvVP 24+ $2,019.02
MC,
Exc Award (06/30/2016, 06/30/2017, 06/30/20
63732 KAOHSIUNG DAY JONG 11/29/2000 Active 48 4 5 -1 -2.04% 51 5 0 N S,T,M,VP,MC 24+ $45.00
sC
Exc Award (06/30/2016, 06/30/2017, 06/30/20
129484 Kaohsiung Dominic 12/01/2016 Active 20 5 5 0 0.00% 20 3 0 1 None agggﬂ,VP N/A 90+ Days $19.02
Exc Award (06/30/2020) ’
23381 KAOHSIUNG DOWNTOWN  01/25/1964 Active 48 1 2 -1 2.04% 51 25 0 N P.T.MC.SC 24+ $48.00
Exc Award (06/30/2016)
31283 KAOHSIUNG EAST 10/06/1975 Active 74 6 16  -10 -11.90% 88 5 0 N SMVPMCSC 944 $1,057.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20
99539 KAOHSIUNG ELITE 06/05/2007 Active 24 3 0 3 14.29% 22 0 P.M,VP,MC,SC 0 $19.99
Exc Award (06/30/2021)
129797 Kaohsiung Flying Alliance 01/19/2017 Active 25 0 0 0 0.00% 22 0 :,CS,M,VP,MC 24+ $24.98
Exc Award (06/30/2021)
52935 KAOHSIUNG FRIENDSHIP  04/17/1992 Active 34 1 1 0 0.00% 35 13 0 N P.T.vP.MC 12 $29.01
Exc Award (06/30/2016, 06/30/2020, 06/30/20
50850 KAOHSIUNG FUH SHING 07/03/1990 Active 27 1 2 1 _3.57% 29 8 0 P.S,TM,VP 24+ $2,027.00
MC,SC
Exc Award (06/30/2016, 06/30/2019, 06/30/20
110064 KAOHSIUNG GOLDEN 01/06/2011 Active 19 6 2 4 26.67% 20 3 0 R P,S,T,M,VP 24+ $19.02
PHOENIX MC,sC
32252 KAOHSIUNG HARBOR 05/07/1976 Active 35 9 4 5 16.67% 33 1 0 ngSvM,VPVMC 24+ $7,033.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20
118305 KAOHSIUNG HSIN CHUAN  11/13/2012 Active 15 0 0 0 0.00% 15 0 N ;g;g’w" N/A $1,014.99
MEI '
Exc Award (06/30/2016)
127694 Kaohsiung Hua Lun 05/23/2016 Active 23 0 0 0 0.00% 19 0 PMVPMCSC  N/A $2,019.99
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Exc Award (06/30/2017, 06/30/2021)
47726 KAOHSIUNG HUA NAN 09/21/1987 Active 33 1 2 -1 -2.94% 33 17 0 N P.S,T.VP,MC 24+ $4,033.00
sC
Exc Award (06/30/2016, 06/30/2020, 06/30/20
99954 KAOHSIUNG HUANG KUAN  07/26/2007 Active 32 13 3 10 45.45% 54 1 0 N P,g,;éw,vp 24+ $31.99
MC,
Exc Award (06/30/2016, 06/30/2017, 06/30/20
123909 Kaohsiung Intercontinental 01/06/2015 Active 20 2 3 -1 -4.76% 20 4 0 N P.S,T,M,vP 24+ $19.99
Network Glory MC.SC
Exc Award (06/30/2021)
46520 KAOHSIUNG KANG TU 08/19/1986 Active 26 6 4 2 8.33% 28 2 0 P.,S,M,VP,MC 24+ $3,023.01
sC
Exc Award (06/30/2016, 06/30/2017, 06/30/20
84755 KAOHSIUNG KAO KE TA 01/25/2005 Active 136 19 1 18 15.25% 129 2 0 N P.S,T.M.VP 17 $1,066.00
MC,SC
Exc Award (06/30/2016, 06/30/2017, 06/30/20
42102 KAOHSIUNG KUANG MING  12/29/1982 Active 54 0 0 0 0.00% 47 0 N Pvggé\/‘vvp 24+ $1,053.99
MC,
Exc Award (06/30/2016, 06/30/2017)
66494 KAOHSIUNG LI TOU 07/24/2002 Active 22 2 3 -1 435% 25 1 0 TMVPMCSC o4 $22.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20
48681 KAOHSIUNG MING FENG 06/09/1988 Active 52 7 2 5 10.64% 55 0 0 N P.S.T.MC,SC 23 $6,040.01
Exc Award (06/30/2016, 06/30/2019, 06/30/20
112037 KAOHSIUNG MING YANG ~ 08/08/2011 Active 14 4 7 3 -1765% 27 12 0 PSTMVP 24+ $13.98
MC,
54555 KAOHSIUNG MU MEN 06/03/1993 Active 44 14 0 14 46.67% 52 0 P.STMVP 24+ $13,023.99
MC,SC
Exc Award (06/30/2016, 06/30/2017, 06/30/20
54550 KAOHSIUNG NEW 06/01/1993 Active 28 3 12 -9  -2432% 48 7 0 N P.S,T.VP.MC 24+ $27.00
KAOHSIUNG sc
Exc Award (06/30/2016, 06/30/2017, 06/30/20
135996 Kaohsiung PK Happy 07/23/2018 Active(1) 28 20 9 1 64.71% 16 2 0 ’\Pﬂg,;gA,VP N/A $16.00
Exc Award (06/30/2019) '
39742 KAOHSIUNG PO AY 04/13/1981 Active 57 6 2 4 7.55% 53 22 0 N E'CT'“"'VP'MC 24+ $5,037.99
Exc Award (06/30/2016, 06/30/2018, 06/30/20
41569 KAOHSIUNG PORT 06/25/1982 Active 79 5 6 -1 -125% 85 9 0 N vose 24 $1.048.99
Exc Award (06/30/2017, 06/30/2019, 06/30/20 '
53112 KAOHSIUNG SHIN SHIN 05/19/1992 Active 23 6 0 6 35.29% 36 0 SMVPMCSC 544 $20.99
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Exc Award (06/30/2016, 06/30/2017)
41212 KAOHSIUNG SHINN YIH 04/23/1982 Active 55 4 14 10  -15.38% 64 1 0 N SMMC,SC 24+ $2,037.99
Exc Award (06/30/2018, 06/30/2020, 06/30/20
63517 KAOHSIUNG SUPER STAR  08/11/2000 Active 18 1 3 -2 -10.00% 21 6 0 P.S,M,vP,MC 24+ $14.99
SC
Exc Award (06/30/2018, 06/30/2021)
60735 KAOHSIUNG TUNG HSIN 05/08/1998 Active 37 18 18 0 0.00% 61 2 0 N P.S,M,VP,MC 16 $2,036.99
SC
Exc Award (06/30/2016, 06/30/2017, 06/30/20
131146 Kaohsiung United Charities 06/02/2017 Active 27 2 11 -9  -25.00% 41 1 0 N P.S,M,vP,MC N/A $1,027.00
sC
Exc Award (06/30/2020, 06/30/2021)
47118 KAOHSIUNG VICTORY 03/31/1987 Active 20 0 0 0 0.00% 35 0 N P.STMVP 24+ $19.99
MC,sC
Exc Award (06/30/2016, 06/30/2019, 06/30/20
45015 KAOHSIUNG WEN HUA 05/30/1985 Active 21 1 1 0 0.00% 23 1 0 2 P.S,TM,VP 24+ $1,017.00
MC,SC
Exc Award (06/30/2016, 06/30/2020)
45193 KAOHSIUNG WU FU 06/25/1985 Active 56 1 1 0 0.00% 56 2 0 N P.S.T.MC,SC 6 $33.00
Exc Award (06/30/2017, 06/30/2019, 06/30/20
57237 KAOHSIUNG YI HSIN 07/12/1995 Active 28 1 14 13 31.71% 48 2 0 T.VP.MC.SC 24+ $2,027.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
49255 KAOHSIUNG CHIEN KANG 02/27/1989 Cancelled(6*) 06/29/2021
130840 Kaohsiung Chuan Hsin 04/28/2017 Cancelled(6*) 06/29/2021
118775 KAOHSIUNG GENESIS 02/14/2013 Cancelled(6%) 06/29/2021
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
52 2 1 1 1,850 278 252 26 1.43% 2,089 36 13% 0% 6% 2% 0 0% 1 72 22 100%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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